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South Buffalo El Sch 
School Level Plan

07/01/2019 - 06/30/2020

School Profile
Demographics
South Buffalo El Sch562 Freeport Rd

Freeport, PA 16229

(724)295-9510

Federal Accountability Designation: none

Title I Status: Yes

Schoolwide Status: Yes

Principal: Jeffrey Lesko

Superintendent: Ian Magness
Stakeholder Involvement	Name
	Role

	Jeffrey  Lesko
	Building Principal : Schoolwide Plan

	Sarah  Rakowski
	Community Representative : Schoolwide Plan

	MaryAnn Tarr
	Community Representative : Schoolwide Plan

	Natalie Heisey
	Ed Specialist - Other : Schoolwide Plan

	Carly Lachowicz
	Ed Specialist - Other : Schoolwide Plan

	Bobbi Rupp
	Ed Specialist - Other : Schoolwide Plan

	Emily Hough
	Ed Specialist - School Counselor : Schoolwide Plan

	Jessica Berberich
	Elementary School Teacher - Regular Education : Schoolwide Plan

	Aimee Raber-Campbell
	Elementary School Teacher - Regular Education : Schoolwide Plan

	Cara Masters
	Elementary School Teacher - Special Education : Schoolwide Plan

	Christy Gregori
	Parent : Schoolwide Plan

	Sarah Vivian
	Parent : Schoolwide Plan

	Tammie Wolfe
	Parent : Schoolwide Plan

	Richard Burns
	Student Services Director/Specialist : Schoolwide Plan


Federal Programs
Coordination of Programs
Technical Assistance
The LEA provides guidance, technical assistance, and support to schools developing schoolwide programs in the areas of needs assessment, comprehensive planning, implementation, and evaluation of schoolwide program and requirements.
Describe the technical assistance provided. Explain why it was considered high quality technical assistance.
The building principal/ Title I Coordinator is a member of the Western PA Federal Programs Academy, run by Nancy Olenik who directs the Pittsburgh Educational Consultants.  Ms. Olenik is a assists numerous districts with the administration of their federal programs, and she currently serves as a federal programs monitor.  The Academy meets once a month, and members are provided with up-to-date information regarding federal program requirements and procedures.  We are assisted in running our programs, developing schoolwide plans, counseled on developing parent involvement activities/ programs, compliance in fiscal matters, and working with non-pubic schools.  As a group, we have the opportunity to share experiences, and discuss best practices.  Ms. Olenik remains available to members via phone, and email, and maintains a wiki to post and communicate important information.  Technical assistance as also been provided through interactions with regional coordinators, and FPC trainings at the AIU 3.  Information and trainings received at these meetings as through these interactions are shared with the South Buffalo staff, Schoolwide Committee, and parents.
	Provider
	Meeting Date
	Type of Assistance

	AIU3 -- FPC Trainings
	2/13/2019
	Regional monthly trainings for Federal Program Coordinators

	Nancy Olenik -- Western PA Federal Programs Academy (Pittsburgh Educational Consultants) -- monthly meetings (first meeting listed below)
	8/15/2018
	The Academy meets once a month, and members are provided with up-to-date information regarding federal program requirements and procedures.  We are assisted in running our programs, developing schoolwide plans, counseled on developing parent involvement activities/ programs, compliance in fiscal matters, and working with non-pubic schools.  As a group, we have the opportunity to share experiences, and discuss best practices.  Ms. Olenik remains available to members via phone, and email, and maintains a wiki to post and communicate important information.


Consolidation of Funds
Please indicate if your school/charter is consolidating state, local, and federal funds. (Your school/charter must keep on file an approval letter from your Regional Coordinator).
No, the school does not intend to consolidate the funds.

Needs Assessment
School Accomplishments

Accomplishment #1:
School consistently demonstrates high overall achievement in reading, math, science and writing, as indicated by the School Performance Profile and the PA Future Ready Index.
Accomplishment #2:
The majority of students are making growth in reading, math, and science
Accomplishment #3:
Curricular initiatives including revisions and additions have set a foundation for the strengthening of the instructional core and prepare students for future learning, including career exploration.  These include:

 

· K – 5 New Math Adoption to align with PA Core Standards

· K - 5 New ELA Adoption to align with PA Core Standards

· Response to Intervention and Instruction (RTII)

· Realignment of Mathematics and English Language Arts to PA Core Standards

· K - 5 Revised College/Career Readiness Curriculum - addition of Career Cruising Program

· Partnership with the Children's Museum of Pittsburgh to initiate maker education

· Adoption of new Social-Emotional Learning Curriculum and Programming

Accomplishment #4:
Collaboration between students, parents, and teachers create a positive learning environment.
Accomplishment #5:
Continued partnership with Armstrong Community Action Agency to run a Head Start program in the school and add a Pre-K Counts program in the school.
Accomplishment #6:
Continuation of the breakfast program, which includes a "Grab and Go" option for students to eat a healthy breakfast in their classrooms.
Accomplishment #7:
5th Grade achievement levels has improved over previous years, as measured by the PSSA.

Accomplishment #8:
Partnership with local Pediatrician's offices to establish early childhood eductaion outreach programs for district familes with children age B-5.

School Concerns

Concern #1:
As measured by the most recent PSSA assessment and PVAAS results, 4th grade achievement levels have decline or remain stagnant.

Concern #2:
Continued work is needed on the building master schedule to facilitate professional development time for teachers, maximize time for flexible grouping of students, and take advantage of flexibility offered by the schoolwide Title I framework.

Concern #3:
As indicated by the School Performance Profile, the school has pockets of student subgroups (IEP and ED) that have lower academic performance in language arts, math, and science as compared to the whole population.
Concern #4:
Lack of parent participation in the area of parental trainings and workshops in order to be able to assist their children with skill development  

Prioritized Systemic Challenges

Systemic Challenge #1 (Guiding Question #3) Ensure that there is a system within the school that fully ensures consistent implementation of a standards aligned curriculum framework across all classrooms for all students.
Aligned Concerns:
As measured by the most recent PSSA assessment and PVAAS results, 4th grade achievement levels have decline or remain stagnant.

Continued work is needed on the building master schedule to facilitate professional development time for teachers, maximize time for flexible grouping of students, and take advantage of flexibility offered by the schoolwide Title I framework.

As indicated by the School Performance Profile, the school has pockets of student subgroups (IEP and ED) that have lower academic performance in language arts, math, and science as compared to the whole population.
Systemic Challenge #2 (Guiding Question #6) Ensure that there is a system within the school that fully ensures a safe and supportive environment for all students.

Aligned Concerns:
Lack of parent participation in the area of parental trainings and workshops in order to be able to assist their children with skill development  

School Level Plan
Action Plans
Goal #1: Ensure that there is a system within the school that fully ensures consistent implementation of a standards aligned curriculum framework across all classrooms for all students.
Indicators of Effectiveness:
Type: Annual
Data Source: School curriculum aligned to the PA Core Standards

Specific Targets: An online curriculum map for all grade levels and departments 

Type: Annual

Data Source: PSSA results and building SPP 

Specific Targets: Increased achievement and growth on PSSA; Improved SPP score

Strategies:
Curriculum development meetings
Description: 
Grade level and department meetings to write and plan for SEL curriculum integration.

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, Materials & Resources, Safe and Supportive Schools

Alignment of instructional materials to curriculum
Description: 
Utilization of district purchased and/or developed instructional materials aligned with curriculum.  Emphasis is to be given to PA Core Standards and SEL resources.

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, Materials & Resources, Safe and Supportive Schools

Implementation Steps:
Review and planning related to the implementation of SEL curricular resources (Responsive Classroom)
Description: 
The Responsive Classroom Steering Committee will led the staff to implement the SEL curriculum utilizing the identified and piloted compenents for full classroom integration.

Start Date: 8/20/2019       End Date: 5/29/2020

Program Area(s): Professional Education, Student Services

Supported Strategies: 
· Curriculum development meetings
· Alignment of instructional materials to curriculum

Goal #2: Ensure that there is a system within the school that fully ensures a safe and supportive environment for all students.
Indicators of Effectiveness:
Type: Annual
Data Source: Classroom observations, climate and needs assessment surveys, participant feedback

Specific Targets: Reduction in discipline referrals, staff and student satisfaction surveys

Strategies:
Review and planning related to the implementation of SEL curricular resources (Responsive Classroom)
Description: 
Steering committee will lead the implementation of the SEL Responsive Classroom curriculum at the TIer I classroom level.  Teachers who have piloted the various Responsive Classroom components will share their strategies with the entire staff at grade level meetings and faculty meetings in a jigsaw format.  

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, Materials & Resources, Safe and Supportive Schools

Implementation Steps:
SEL curriculum will be implemented for Tiers I, II, and III.
Description: 
Responsive Classroom will be the currculum implemented at the Tier I classroom level, studnet groups will be established and run by the school counselor at the Tier II level, and the services of a licensed school based therapist will assist students at the Tier III level.  The entire process will be managed through the school's SAP Team.  

Start Date: 8/20/2019       End Date: 5/29/2020

Program Area(s): Professional Education, Student Services

Supported Strategies: 
· Review and planning related to the implementation of SEL curricular resources (Responsive Classroom)

Appendix: Professional Development Implementation Step Details
	LEA Goals Addressed:  
	Ensure that there is a system within the school that fully ensures consistent implementation of a standards aligned curriculum framework across all classrooms for all students.
	Strategy #1: Curriculum development meetings

Strategy #2: Alignment of instructional materials to curriculum

	
	
	
	

	Start
	End
	Title
	Description

	8/20/2019
	5/29/2020
	Review and planning related to the implementation of SEL curricular resources (Responsive Classroom)
	The Responsive Classroom Steering Committee will led the staff to implement the SEL curriculum utilizing the identified and piloted compenents for full classroom integration.

	
	Person Responsible
	SH
	S
	EP
	Provider
	Type
	App.

	
	Building Principal
	2.0
	6
	20
	District/ School
	School Entity
	Yes

	

	
	Knowledge
	Teachers will continue to gain knowledge of the Responsive Classroom curriculum and best practices for full implementation of SEL identified components within the individual grade level classrooms.  Classroom instruction will be at the Tier I level, with Tier II consisting of groups run by the school counselor, and Tier III via the licensed school therapost as needed.   

	
	
	

	
	Supportive Research 
	Teachers will be involved in porfessional learning communities reflecting on instruction, best practice assessments, and standards.

	
	

	
	Designed to Accomplish

	
	
	For classroom teachers, school counselors and education specialists:
	· Enhances the educator’s content knowledge in the area of the educator’s certification or assignment.
· Increases the educator’s teaching skills based on research on effective practice, with attention given to interventions for struggling students.

· Provides educators with a variety of classroom-based assessment skills and the skills needed to analyze and use data in instructional decision-making.

· Empowers educators to work effectively with parents and community partners.



	

	
	
	For school and district administrators, and other educators seeking leadership roles:
	· Provides the knowledge and skills to think and plan strategically, ensuring that assessments, curriculum, instruction, staff professional education, teaching materials and interventions for struggling students are aligned to each other as well as to Pennsylvania’s academic standards.
· Provides leaders with the ability to access and use appropriate data to inform decision-making.

· Empowers leaders to create a culture of teaching and learning, with an emphasis on learning.

· Instructs the leader in managing resources for effective results.



	
	Training Format
	· LEA Whole Group Presentation
· Series of Workshops

· School  Whole Group Presentation

· Department Focused Presentation

· Professional Learning Communities

· Offsite Conferences


	

	
	Participant Roles
	· Classroom teachers
· Principals / Asst. Principals

· Supt / Ast Supts / CEO / Ex Dir

· School counselors

· New Staff

· Other educational specialists

· Parents


	Grade Levels
	· Elementary - Primary (preK - grade 1)
· Elementary - Intermediate (grades 2-5)



	

	
	Follow-up Activities
	· Team development and sharing of content-area lesson implementation outcomes, with involvement of administrator and/or peers
· Peer-to-peer lesson discussion

· Joint planning period activities


	Evaluation Methods
	· Classroom observation focusing on factors such as planning and preparation, knowledge of content, pedagogy and standards, classroom environment, instructional delivery and professionalism.
· Student PSSA data

· Standardized student assessment data other than the PSSA

· Classroom student assessment data

· Participant survey

· Review of participant lesson plans

· Portfolio




Assurance of Quality and Accountability
We, the undersigned, hereby certify that the school level plan for South Buffalo El Sch in the Freeport Area SD has been duly reviewed by a Quality Review Team convened by the Superintendent of Schools and formally approved by the district's Board of Education, per guidelines required by the Pennsylvania Department of Education. 

We hereby affirm and assure the Secretary of Education that the school level plan:

· Addresses all the required components prescribed by the Pennsylvania Department of Education

· Meets ESSA requirements for Title I schools
· Reflects sound educational practice
· Has a high probability of improving student achievement
· Has sufficient District leadership and support to ensure successful implementation
With this Assurance of Quality & Accountability, we, therefore, request that the Secretary of Education and the Pennsylvania Department of Education grant formal approval to implement the school level plan submitted by South Buffalo El Sch in the Freeport Area SD for the 2019-2020 school-year.

No signature has been provided
Superintendent/Chief Executive Officer
No signature has been provided
Board President
No signature has been provided
IU Executive Director
